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Budget Explanation

Major Changes in Financing and Spending

Creating the 2002 Budget Base
The 2001 adopted budget was adjusted to set the base for the year 2002.  The
department budget was increased for the anticipated growth in 2002 for salaries and
fringes related to the bargaining process.  Finally, a spending cap was imposed on
the department’s general fund budget to limit the growth of government spending
and to avoid an increase to the city’s property tax.

Department Proposals
To stay within the base budget spending cap, including a negative adjustment of
$10,111, the department reduced a full-time vacancy to a 50-hour per pay period
intern position without benefits.

Mayor’s Recommendations
In preparing the 2002 proposed budget, the mayor recommended accepting the
department proposals contained in the submitted budget, with one exception, 

• restoring $23,021 associated with bringing the hours of the Human Resources
Specialist I from 50 back to 80.

• cutting miscellaneous line items by $644.
• adding $3,000 in contingency for unemployment compensation costs. 

Council Actions
The city council adopted the Labor Relations budget and recommendations as
proposed by the mayor, and approved the following changes: 

• eliminating the $3,000 contingency for unemployment compensation costs in
the Labor Relations Office and placing the budget authority in specified
contingency in the general government accounts.

Strategic Plans

Department Services:

• Negotiation:  to achieve timely resolution of all open labor agreements to the
extent that management can control.

• Contract Administration:  to assist managers in correctly administering labor
agreements and to effectively resolve disputed issues through settlement.

• Grievance Handling/Arbitration:  to function at the standard of excellence when
representing the city in grievances and in interest arbitrations once it is clear that
a negotiated settlement is not achievable.

• Collaboration:  to seek out opportunities with unions and other city departments
to work together to further the overall goals of the city and its citizens.  

• Training:  to provide training to managers and supervisors to help them manage
effectively in a unionized environment.


